StartUp Business Model

Problem

People away From home miss their
loved ones or places

The available technology that
incorporates visual such as Video
Calls are not enough as they do not
appeal to the physical simulation
of the memory

Cost Structure

Product Production

Solution

Unique Value Propositions UnFair Advantage

Simulate and relive the cherished
memory of a particular person/
place by appealing to the sense of
smell

Create the scent that clients
desire to keep Forever that will be
collected through the questions in
online platForm and application

Key Metrics

The sense of smell is the strongest
sense

Direct route to the limbic system
where the emotion and memory is
handled

Recreating the sense, producing the digital diffuser

Packaging

Shipping

Additional Fees by Follow up purchases

Refill scents

Creating a personalized scent
rather than a Fragrance pleasing
to the nose

Recreating a smell of a loved
one/place

Providing an opportunity For them
to relive the memories with them
isually as well

Creating a diffuser that pleases not
only the nose but incorporates
visually simultaneously

Channels

Brand Website
Brand Mobile Application

Social Media Promotion

Revenue Streams

Sales From scents
Subscription Fees

Sales From additional orders
Advertising Fees

Brokerage Fees

Customer Segments

Someone who has a physical distance
between with someone or away
From the place they miss
(16 and above)
Study abroad students
Working abroad employees
Someone going through loss

Pet owners missing their pet

Immigrants missing back home



