Business

TEAM REFINE

Problem

Due to the lack of convenience

and education about the topic
of recycling many Americans
are sending recyclable waste
to landfills contributing to
global pollution.

Solution

Bio is a smart sink appliance
that leverages image
recognition and robotics in
order to help make recycling
convenient, effortless, and

effective for in-home recycling.

Cost Structure
e Primary costs are related to

manufacturing including
materials and technology
Secondary costs include
marketing & product
maintenance

Sourcing technology from
key partners allows for
saving costs

Revenue Streams

e Primary revenue comes

from the purchase of
appliances in standard and
industrial sizes

e Secondary revenue stream

comes from customization
of appliances

Channels
e Consumer Appliance

retailers

e Interior Design companies
e Independent contracting

companies

Consumer Segment
e Customers looking to

integrate smart technology
into their homes
Customers looking to
increase sustainable
practices in their home is
frictionless ways

Industrial companies &
businesses that want to
lower their carbon footprint
and increase sustainable
practices

Potential Partners
e Google for helping to create

image recognition to train
system accurately

Tesla for helping to
construct robotics

LG Electronics to help
create strong strategy for
electronics and home
appliances

Shopping Channel and TV
networks (HGTV) for
marketing and
advertisement

Key Metrics

e« Consumers continue to
invest in new products
released by BIO, eventually
including IOT in their homes

e Consumer satisfaction
ratings & maintenance
reflect success in consumer
experience

e Landfill waste from homes
installed with BIO are
statistically lower than non-
BIO-homes

Unique Value Proposition

BIO caters to the space of
sustainability, aiming to allow
individuals to mindlessly,
easily, and convenient
decrease their carbon
footprint.

Unique Advantage

The space of smart home
technology that is aimed at
sustainability is limited to few
competitors.



